4.1 Common IT Service Lifecycle Processes

SMM 2.0 — Organizational Overview

Agencies of the Commonwealth VITA Platform Governance . SAK - Stmte & LocalEast Legend

—

Governance Body Representative

ey SAIC MSI Program
w unt Oversight and Management
I ] ":l'l" r'.—.-.
Virginia Information Technologies Agency Accours Nanag BRV voctor B
Integrated Service SAIC M3 Program Business Relationship Mgt Susioess Relatioathip Mgt S
m -m I—m Project Office, PMO and ITFM
Delivery L
Depaty BRIA Dircctor

Business Relationship Mgt Architecture, Strategy and Design

Multisourcing Services Integrator (MSI) - ! ' !
Service Desk Manager Chief Operstons Manager Infoemation Secusity Manager Platiorm Executive
Service Desk Jownt Operations Center Secuwrity Operations Phatform Ot
Operational' Governance Rob Beavers W ﬂm_ w
@ , Asst. Service Desk Manager mwu Team lo:d Secunty incident Feam Lead Deputy Matform Executive M‘::#WM! Archtect
Operational Governance Forums Ak e skl
Mainframe Messaging Security Server Storage End User Support VITA Internal
Data Center . At Service Desk Manager Crangs and Frocess Mg IM’llnmlnd PO Manages Chief Securty Architect
- Services Platf Service Deli F = Service Desk | Joint Operstions Center ——  Secury Opecetio == Platiorm Off<e ——  Aschitectare, Srategy, Design
spect: atform >etvice Delivery forum EECTYTTEEN | ST = e
) porspocia AtOS| [UNisYs . " P e =
Service Tower Service Tower Service Tower Service Tower Service Tower Service Tower = mcx S lh;:'o::,g;::;.‘ : - m::; - Mlc:::::q".m-
supplier Supplier supplier Supplier supplier T T TR
. ot = Change PM Eorum Service Architecture & Financial e
o Management Integration Innovation Management Kwrvidga s Ininiag bige B — T P e
k7| ',\ Organization Chart \ = Jokt Operations Center - Platform Offce e Architecture, Strategy, Desige
e [ Gcasamor | Fobert st Dm ki
IT Continuity Cyber Customer Service || k:m'-; h-mé::.
Management Security Operations Portfolio Life Am o= "' e
Meetings Cycle e
Servi MS! Platfarnm Opwralion Mg
Tow:: L Soira Oparations Canter
Meetings | | dalytisionss |
Reviewing the day-to-day service operations and customer experience

g ! g i

E‘Er-n- o P =

B == == -
=IEE EFE EiE] =
=== ] (=] = (=]
e = -
= = =

(=] =

ke ekl [ S ——— L

SMM 4.1.1 — Platform Management

SMM 4.1.1.1 — Program Management Office (PMO)
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SMM 4.1.1.2 — Project Portfolio Management and Reporting System
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SMM 4.1.1.4 — Ongoing Programs

Ongoing Programs Process
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SMM 4.1.2.3 — Financial Management (ITFM)
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SMM 4.1.2.5 — Demand Management (DMDM)
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SMM 4.1.3.9 — Supplier Management
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